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CEFMS:

a. We are continuing to test the year-end CEFMS prograns.
We have conpleted initial year-end tests on every dat abase.
We believe the tests will help reduce processing and dat a-
rel ated problens during the closing process. However, al
activities nust continue to work reconciliation probl ens
and correct itens on “show stopper” edits.

b. W are continuing to devel op P2/ CEFMS interface
routines involving work itens, |abor burden rates,
organi zati on codes, purchase requests and costs.

c. W devel oped, tested and rel eased a new screen to all ow
work item responsi bl e enpl oyees to reassign one or nore of
their work itens to a new responsi bl e enpl oyee with one
transaction. Prior to release of this system change,
responsi bl e enpl oyees were required to nmake reassi gnnents
one work itemat a tinme using the work itemcreate screen.

d. W tested and rel eased a change to the asset formthat
is used to transfer costs fromconstruction-in-progress
(CP) to expense accounts. The change nakes it easier to
transfer CIP that was i nappropriately charged to a non-
asset work itemto the appropriate expense account.

e. W released system changes to provi de additional
enhancenents to the asset addition and betternent (A&B)
process. The changes provide a better audit trail of A&B
transactions and al so include new features to all ow users
to access detailed cost records supporting A& placed in
servi ce transacti ons.

f. W fielded a new version of the Reoccurring Paynent
nmodul e. At the request of the Real Estate Division, the
nmodul e was rel eased to accommobdat e expected increased
volune in the Recruiting and Fam |y Housing prograns. The
new versi on enhances the functionality to allow contracts
to have lunp sumlines as well as quantities. The paynent
process is nore flexible, allowng for differences in a
nmont hl y payment. The Reoccurring Paynment process is

desi gned to nmake paynents on | eases and the related utility
and janitorial contracts.



g. We created a new function that wll obtain sequenti al
DOV (Di sbursing Ofice Voucher) nunbers used in the three
Di sbursing prograns - Travel, Contracts and M scel | aneous
D sbursenments. Prior to the new function, each one of the
t hree di sbursing prograns had to be run separately because
the process would put a lock on the DOV nunber table. The
new function allows the prograns to be run sinultaneously,
resulting in tinmesaving in the D sbursing D vision.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 825 867
Priority #1 Problem Reports 88 74
QU Rel ate 0 1

Recei ved 320 new problemreports and conpl eted 362 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 4
One

Two

Thr ee

Five
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Seven
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5
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

L OCATI ON ONBOARD
M LLI NGTON 259
HUNTSVI LLE 23
USACE HQ 1
TOTAL 283

Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Sep 01 — 17 Cct 01 — Sep 17

BY CHECK

Checks | ssued 8,732 189, 643

Percent of Tot al 14% 17%

Dol | ar Anpunt $92, 782, 624 $1, 564, 419, 249

BY EFT:

Transfers Made 28,103 468, 942

Percent of Tot al 86% 83%

Dol | ar Amount $587, 769, 871 $9, 065, 926, 338

| V. OTHER UFC | SSUES:

a. Qur Cash Reports Division and Review and Anal ysis staff
have been clearing current and prior year Comrand
Expenditure Report (CER) errors. W began the fiscal year
with a balance of $19.9 M W cleared the final prior
year CER error as of the end of August 2002. Therefore,
the Corps of Engineers will begin Fiscal Year 2003 with a
zero bal ance for prior year differences. W believe this
is the first time that this has occurred for the Corps of
Engi neers.

b. Qur Cash Reports Division has been aggressively clearing
all Unmat ched Di sbursenents (UMD) Over 120 days old ---the
goal established by DoD was to have all UMD transactions
over 120 days old cleared by 30 Sep 02. W believe that we
will neet the goal and clear all UVD Over 120 days old
prior to the fiscal year-end unless we receive recharges or
char gebacks.



c. On 12 Septenber, representatives fromthe UFC
participated in a VICwth all USACE Real Estate offices to
di scuss the new busi ness processes and CEFMS Recurring
paynment functionality for the Recruiting Lease and Fam |y
Housi ng Progranms. The UFC expl ained the requirenment to
have real estate certifying officers, appointed by the
commanders/directors, to certify the recurring paynents in
CEFM5. The UFC al so agreed to host a real estate training
conference in Cctober and devel op a Power Poi nt
Presentation to help train Real Estate personnel on
certifying officer’s responsibilities.

d. The Treasury has accel erated the due dates for

Di sbursing/collection Reports (Statenent of Transactions
(SF1220) and Statenent of Accountability (SF1219).
Beginning in April 2003, the MIlitary appropriations

di sbursing/collection reports will be due at DFAS-IN on the
first workday of the nonth in lieu of the third workday and
the G vil disbursing/collection Reports will be due at
Treasury by the third workday of the nonth in Iieu of the
fifth workday. DFAS-IN has requested we provide themthe

i npact this changed procedure will have on the Corps of

Engi neers. We are devel oping a process for providing the
reports on the due dates.

e. The Accounting Quality D vision, Directorate of

Adm ni stration, is revising our Standing Operating
Procedure (SOP) for Non-Disaster Related FEMA work. The
revision is necessary because of additional FEMA work not
addressed in the current SOP. The revision wll also
include clarification and nodifications to previous

gui dance on establishing non-di saster custoner orders. The
draft SOP will be coordinated with CERM CECW and USACE
activities before the final version is published.

f. The Directorate of Adm nistration is devel oping

gui dance for establishing FEMA custonmer orders with
mul ti pl e source appropriations and custoner orders for

di saster preparedness m ssions funded with di saster
response-type funds. W are discussing these issues with
CECW CERM F, and FEMA representatives.

g. On 16 Septenber 2002, we conducted an Aut omat ed
External Defibrillator (AED) drill. The drill scenario was
based on a victi mwho had apparently suffered a heart
attack. Seven of the eight UFC Enmergency React Team
menbers arrived on the scene pronptly, adm nistered the



requi red assi stance using the AED and CPR, and successfully
revived the victim The Naval Support Activity M d-South
safety representative, at the conclusion of the drill,
conducted a | essons-1| earned sessi on.

h. The Accounting Quality Division conpleted an audit of
the UFC MAR fund. This is the second audit of the MAR fund
since its inception. Significant inprovenents in record
keeping for the fund were noted. Recommendations were nade
in a nunber of areas that needed additional inprovenents.
The audit report is being staffed with responsible
individuals. The UFC Director will determ ne the
corrective actions needed in response to the report's

fi ndi ngs.

i. The Resource Managenent (RM Division continues to
prepare for the fiscal year end closing of the UFC CEFMS
dat abase. The joint review of unliquidated obligations has
been finalized. Al funding accounts have been anal yzed
and applicable travel order bal ances deobligated. Final

| abor costs through the end of the fiscal year will be

di stributed 24 Septenber 2002. GCenerally, Purchase
Requests and Conm tnments and receiving reports wll be
recorded by 20 Septenber. Accruals are being reviewed and
recorded. The RM D vision is also executing the CEFMS end
of year pre-closing prograns periodically to nonitor the
condition of the database as we approach 30 Septenber 2002.

] . Linda Stoutenburgh provided overview CEFMS training to
three DoD | G auditors. The UFC is scheduled to continue
with additional SQ training at the request of the DoD I G

k. Linda Stoutenburgh net with Dan Duncan, Terry Patton,
Robi n Ash, Mary Nash and others fromthe P2 teamalong with
Bill Holtzman, CERM F, and Tommy Pond, Don Forbus, and Tom
Penni ngton fromthe UFC Huntsville office via conference
call to discuss the P2/ CEFMS i ssues and concerns fromthe
August CRP-2 conference in Ft Worth. Linda stated the

t el ephone conference call was very productive and
worthwhile and will prepare a meno for the record NLT 4

Cct ober .



